CPMC General Meeting Minutes
DATE: 2/9/22 7:30-8:15

2021-2022 Board Members
Dave Williams - President Denise Williams - Treasurer Jen Kline - VP1 Andrea Main -
Corresponding Secretary Amanda & Joe Petrarca - VP2 Hope Been - Recording Secretary

Present: Dave Williams, Jenn Kline, Amanda and Joe Petrarca, Denise Williams, Chris and
Andrea Main, Hope Been F, Shari Sload

1. Finances- Denise Williams
$67,537 in the accounts, $16,593 checking, $492 savings, $60 cash on hand, $50,206
m-m, $186 Pay Pal.

2. Indoor- Dave Williams: currently the program is traveling to events
® There will be no competition on 3/26- wpgi regional
e Indoor Color guard is traveling currently- so far there are 4 events
e Need volunteers for indoor guard and pit crew- please reach out to Ashley
3. MAPS- Dave Williams
e Coatesville is hosting the event 4/9/22 (25 schools)
e All day event 9 am- 6pm
e Need volunteers — set up is Friday evening before
e There will be a sign up genius for all areas in need of help
e Will need volunteers to mirror the lead positions for those members leaving CPMC o
discussed recruiting family and friends as well as alumni
® may have an ambulance on hand- will further discuss
® hospitality- taco theme, need 4-6 people
o will follow school district covid guidelines
® need to schedule a walk through to go over the sound board and set up tables/chairs e
venders will be in the cafeteria
® sign up genius will be going out for volunteers
4. CPMC student scholarship- for a Coatesville student majoring in music
® $1500 scholarship
e Application and essay required
e will be announced on monday announcements
5. Will need volunteers to shadow board members leaving CPMC to take over their positions:
e Dave Williams- President
e Jenn Kline- fundraising
® Denise Williams-treasurer

Next meeting:

3/9/22 7:30 virtual



