General Meeting Minutes

March 14, 2018
2017-2018 Board Members Sandy Brocious — Corresponding Secretary
Mike Brocious — President Dawn Barringer — Recording Secretary
Diana McLimans - VP1 Dan Kuhn - Treasurer
Gwynne Sweatlock — VP2 Shirley Kuhn — Assistant Treasurer

Meeting began at 7:51

1. Finances
a. Shirley/Dan - Treasurer’s Report
e Checking Account: $17,392.95
e Money Market Account: $18,854.93
b. Sponsor a Band Member update — funds distributed to accounts and accounts ZEROED out
c. Color Guard — Wildwood Championships trip — Shirley has submitted the 50% due to event
(~$2,000) and color guard members fees have been entered and billed. 1st payments have
been received and entfered (3 payments total)

2. Fundraising
a. Diana - 1t VP report
b. Clothing drive — Jennifer Chapkovich
i. Moving forward with this; will use 13 gallon bags and promote all summer. Band
members should be promoting to friends/neighbors/etc to bring to drive
ii. Pickup will be during band camp. Need to pick a day.—Chose Collection Time 8/6-8/14
(bags will be stored in Big Red) and have company pick-up Wed August 15th

c. Ongoing - Drinking glasses, Wawa coupons, Discount cards

d. Texas Roadhouse — $350...Check given to Shirley

e. Krispy Kreme - Shirley Kuhn/Liz Muirhead~~~begins March 26; Meistersingers will be participating
in this one so students can fundraise for warm-ups (required by Ms. Molan)

f. Bingo — March 25 — Sadsbury Fire Hall-tickets still need to be pre-sold; currently 13 baskets/4
purses so will need to fill additional items. Need adult and student volunteers...students have
sign-up sheet on Mr. Hughes door

g. Vendor Fair / Flea Market — Diana will be attending East Fallowfield Twp meeting to reserve EF
Park May 20th (or June 39 if May not available)

h. Spaghetti Dinner - Sandy following up on having it on a weeknight—YES; will check with Café
Manager Stacey Estes for May 15t2

i. Turkey Hill Bucket Brigades — July, August. Diana to finalize the dates at both Rt 340 and Rt 82
locations.

j.  CarWashes

i. Tentatively scheduled for: June 2, July 14, August 11- Diana will contact Total Rental to
reserve these dates

3. Old Business
a. MAPS
i. Meeting recap - Carla Kime, Dave Williams, Patty Dodson—Discussed all aspects
including Promotions, Tickets, Volunteers, Hospitality and Parking. ALL HANDS ON DECK
for this event as it is one of our biggest fundraisers.
ii. Next meetingis April 4th
b. Exec board member search — need to find 4 new officers to replace Dan, Shirley, Dawn and
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Gwynne. Please consider running for open positions and ask any questions about the
responsibilities.

c. Scholarship - time to send out the application; this will go out on Smoke Signals

d. Budget - initial draft created. Working with the board and Mr. Hughes.

4. New Business
a. Seniors on the obligation list
i. New policy2 Something like “seniors who owe any amount of money on January 1st of

their graduating year are put on the obligation list by the end of January” Mike will
develop and run by Mr. Hughes and Exec Board.

b. Meistersingers — fundraisers, warm up suits (see Krispy Kreme)

c. Uniforms are back from drycleaners and need to be hung up (matched to their numbered

hanger). Help is needed 4/2/18 beginning at 6:30pm

5. Next CPMC General meeting is Wednesday April 11, 2018 @ 7:30 PM in Library

Meeting adjourned at 8:29pm
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